
Annexure C 

AROR UNIVERSITY OF ARTS, ARCHITECTURE, DESIGN & HERITAGE, SUKKUR 
Directorate of Quality Assurance 

Strategic Action Plan 2025-26 

S.# Activity 
September 2025 October 2025 

Week4 Week1 Week2 Week3 Week4 

 
1 

 
Statistical Data of University Departments 

Letter to be Sent to 
Departments 

28 June 

 
Follow-up 

 
follow-up 

 
follow-up 

 
Compilation of Data 

 

S.# Activity 
September 2025 October 2025 

Week2 Week3 Week4 Week1 
   2nd Meeting 

(IQC 2nd Meeting 

Minutes 

dissemination 

along with 

process flow 

guideline 

 

   IQAE/QEC Briefing  

 
2 

Institutional Quality Circle (IQC) Meeting 
for Continuous Quality Improvement (CQI) 

Preparation of 
Action Plan and 

documentation for 

and IQC 

Tasks Distribution 
against 

BOF, BOS/ Relevant forum 

Meeting for Task Assignment 

  IQC Standards  

   /Expectation.  

 

S.# Activity 
October 2025 

Week2 Week3 Week4 

 
2 

 
Institutional Quality Circle (IQC) Meeting 

for Continuous Quality Improvement (CQI) 

 
Follow-up 

2nd IQC Meeting) Members of 

IPR will present 

initiatives and Progress to the 

forum 

BOF, BOS/ Relevant forum 

Meeting for internal review of 

Implementation and 

Enhancement. 

 

S.# Activity 
July 2025 August 2025 

Week1 Week2 Week3 Week4 

 

 
2 

 
Institutional Quality Circle (IQC) Meeting 

for Continuous Quality Improvement (CQI) 

BOF, BOS/ Relevant forum 
Meeting for internal review 

of 
Implementation and 

Enhancement 

Director QEC follow 
up with all 

Members preparation 
and 

Progress Report. 

Director QEC follow up 
with all 

Members preparation 
and 

Progress Report. 

Director QEC follow up with 
all 

Members preparation and 
Progress Report. 



S.# Activity 
December 2025 

Week1 Week2 Week3 Week4 
   BOF, BOS relevant forum   

  (3rd IQC Meeting) Meeting   

  Review/evaluation to review progress and Final Implementation Final Implementation 

2 
Institutional Quality Circle (IQC) Meeting 

for Continuous Quality Improvement (CQI) 

through 

implementation & 
effectiveness 

effectiveness of 

implementation 
and discuss potential 

Status 
Report by each Dean to 

QEC for 

Status 
Report by each Dean 

to QEC for 

  Meeting. output and further process further process 

   outcomes.   

 

S.# Activity 
January 2026 

Week1 Week2 Week3 Week4 

 
 
 

 
2 

 
 
 
 

Institutional Quality Circle (IQC) Meeting 
for Continuous Quality Improvement (CQI) 

 

 
Final Implementation 

Status 
Report by each Dean to 

QEC for 
further process 

(4th IQC Meeting) IQC 
Outcome review Meeting to 

ensure each Dean and 
other members will list 

tangible output in terms of 
policies, SOPs, capacity 
building initiatives, and 

outcomes 
in the form of best 

practices. 

 
BOF, BOS/relevant forum 

Meeting for tangible 
output in 

terms of policies, SOPs, 
capacity building 
initiatives, and 

outcomes in the form of 
best practices. 

 
BOF, BOS/relevant 
forum Meeting for 
tangible output in 

terms of policies, SOPs, 
capacity building 
initiatives, and 

outcomes in the form 
of best practices. 

 

S.# Activity 
February 2026 

Week1 Week2 

 
 
 

 
2 

 
 
 

 
Institutional Quality Circle (IQC) Meeting 

for Continuous Quality Improvement (CQI) 

 

 
Finalization of Report on QA activities with list of tangible 

output in terms of policies, SOPs, capacity building 
initiatives, and outcomes in the form of best practices. to 
be presented to Academic Council / Syndicate/BOG for 

further recommendations /endorsement. 

 
Finalization of Report on QA activities with list of 

tangible 
output in terms of policies, SOPs, capacity building 

initiatives, and outcomes in the form of best 
practices. to 

be presented to Academic Council / Syndicate/BOG 
for 

further recommendations /endorsement. 



S.# Activity 
December 2025 January 2026 February 2026 March 2026 

Week4 Week1 Week2 Week3 Week4 Week1 Week2 Week3 Week4 Week1 

 
 
 
 

 
3 

 

 
Review of 

Institutional 
Performance 

and 
Enhancement 

(RIPE) 

 
 

 
Letter for 

Constitution of 
IPR Committee 

& Follow-up 
Committee 

 
 
 
 

 
Process 

 
 
 
 

 
Process 

 
 

 
Follow- 

up 
Committ 
ee Report 

IQAE 
review 

IPR 
report for 
complete 

ness & 
status of 
observati 

ons in 
follow-up 

report 

 
IQC 

constitutes 
Self-RIPE 
Review 

Committee, 
IQAE Briefing 

To RIPE 
Committee 

 

 
IPR/Follow-
up report 

shared with 
RIPE 

Committee 
members for 

review 

 
 

 
IQAE 

finalizes 
schedule & 
Intimation 

To All 

 
 
 

 
Conduct of 
3 Days RIPE 

 
 
 

 
Preparation 

of Action Plan 

 

S.# Activity 
October 2025 November 2025 

Week2 Week3 Week4 Week1 Week2 

 
4 

Programme Review for 
Effectiveness and 

Enhancement (PREE) 

Letter for 

Permission 

Nomination for 

Program Teams 

Workshop on SAR 

(PREE) 
Preparation of SAR By 

PTs 

 
Preparation of SAR 

By PTs 

 

S.# Activity 
November 2025 December 2025 

Week3 Week4 Week1 Week2 

 
4 

Programme Review for 
Effectiveness and 

Enhancement (PREE) 

 
Follow-up Meetings with PTs 

 
Preparation of SAR By PTs 

 
Review of SARs 

 
Finalize SARs 

 

S.# Activity 
December 2025 January 2026 

Week3 Week4 Week1 Week2 

 
4 

Programme Review for 
Effectiveness and 

Enhancement (PREE) 

Letter for Permission 
Nominations for Assessment 

Teams 
Process 

Letter for Consent To 

Evaluators 



S.# Activity 
January 2026 February 2026 

Week3 Week4 Week1 Week2 Week3 

 
4 

Programme Review for 
Effectiveness and 

Enhancement (PREE) 

Finalizing Reviewer 
Intimation To 

Director PG 

Finalizing Review 

date 

Compilation of Review 

Conduct Proforma 

Letter for Consent To 

Evaluators 

 

S.# Activity 
March 2026 

Week2 Week3 Week4 

 
4 

Programme Review for 
Effectiveness and 

Enhancement (PREE) 

Conduct of Review Preparation of Action Plan Finalizing of Action Plan 

 

S.# Activity 
October 2025 November 2025 

Week1 Week2 Week3 Week4 Week1 Week2 

 
 
 

 
5 

 
 
 

 
International Ranking 

Collection of Information of (Events, Reports & 

Policies) 

for Times Higher Education (Impact Ranking 2025) 

 
Finalizing Record 

 
Submission of THE Impact 

Ranking 

Collection of Information of (Events, 

Reports & Policies) 

for UI Green Matric University 

Ranking (2025 

 
Finalizing 

Record 

 
Submission of THE Impact 

Ranking 

 



S.# Activity 
April 2026 May 2026  

Week4 Week1 Week2 Week3 Week4 

 

 
5 

 

 
International 

Ranking 

Collection of Information 
of (Events, Reports & 

Policies) 
for Times Higher 

Education (Impact 
Ranking 2026) 

 
Collection of Information of 
(Events, Reports & Policies) 
for Times Higher Education 

(Impact Ranking 2026) 

Collection of Information 
of (Events, Reports & 

Policies) 
for Times Higher 

Education (Impact 
Ranking 2026) 

Collection of Information 
of (Events, Reports & 

Policies) 
for Times Higher 

Education (Impact 
Ranking 2026) 

 

 
Finalizing Record 

Collection of Information 
of (Events, Reports & 

Policies) 
for UI Green Matric 

University Ranking (2026) 

 
Collection of Information of 
(Events, Reports & Policies) 

for UI Green Matric 
University Ranking (2026) 

Collection of Information 
of (Events, Reports & 

Policies) 
for UI Green Matric 
University Ranking 

(2026) 

Collection of Information 
of (Events, Reports & 

Policies) 
for UI Green Matric 
University Ranking 

(2026) 

 

 
Finalizing Record 

 

S.# Activity 
December 2025 June 2026 

Week1 Week3 

 
6 

 
QEC Membership 

 
Registration Application Submission for PNQAHE 

 
Registration Renewal Submission for PNQAHE 

 

S.# Activity 
October 2025 December 2025 April 2026 June 2026 

Week3 Week3 Week1 Week1 

 
7 

 
Workshop of QEC 

 
Workshop 

 
Workshop 

 
Workshop 

 
Workshop 

 

S.# Activity 
August 2025 

Week4 

 
8 

 
Seminars 

 
Seminar PSG-2023 



 

S.# Activity 
October 2025 

Week1 Week2 Week3 Week4 

 
9 

 
Conference of QEC 

Meeting With Administration 

To Initiate Conference 

Notification of 

Conference 
Preparing Conference Theme 

Finalizing Conference 

Theme 

 

S.# Activity 
November 2025 

Week1 Week2 Week3 Week4 

 
9 

 
Conference of QEC 

Letters for Consent to Key 

Note Speakers Preparation of 

Conference Web Page 

Announcement of Registration 

Dates 

Get Coatation For 

Conference Arrangements 
Letters To Affiliated Colleges 

 

S.# Activity 
December 2025 

Week1 Week2 Week3 Week4 

 
9 

 
Conference of QEC 

 
Finalizing Coaptations 

Issues Orders for 

Arrangements 

Finalizing Participants 

Registration 

Finalizing Arrangements & 

Corresponding 

 

S.# Activity 
January 2026 

Week1 Week2 Week3 

 
9 

 
Conference of QEC 

Finalizing Arrangements & 

Corresponding 

 
Finalizing Arrangements 

 
Conduct of Conference 

 

S.# Activity 
November 2025 December 2025 April 2026 

Week3 Week4 Week1 Week2 Week1 Week2 Week3 Week4 

 

 
10 

 

 
Online 

Feedback 

Meeting With 

Administration 

To Initiate 

online feedback 

 
Scheduling online 

feedback 

 
Conduct online 

feedback 

 
Conduct online 

feedback 

Meeting With 

Administration 

To Initiate 

online 

feedback 

 
Scheduling 

online feedback 

 
Conduct online 

feedback 

 
Conduct online 

feedback 

 
S.# Activity   



        

 
11 

 
Meetings of Statuary Bodies* 

      

 

S.# Activity 
June 2026 

Week1 Week2 Week3 Week4 

 
12 

 
Yearly Progress Report 

 
Compilation of Data 

 
Compilation of Data 

 
Compilation of Data 

 
Finalization of Data 

 
• According to the dates scheduled by the custodian. 

 
 
 


