Annexure C

AROR UNIVERSITY OF ARTS, ARCHITECTURE, DESIGN & HERITAGE, SUKKUR

Directorate of Quality Assurance
Strategic Action Plan 2026-27

o4 : Activit September 2026 : October 2026
e ] Week4 | Weekl Week2 Week3 Week4
. Letter to be Sent to
1 Statistical Data of University Departments 5 g = i
ni ty Departmen Db finents Follow-up follow-up follow-up Compilatlon of Data
ey =T ok September 2026
S T Act
> | Bl Weekl Weekl Week2 Week3
1** Mesting
IQAE/QEC Briefing (1QC 1%t Meeting
Preparation of and 1QC Minutes :
, | Institutional Quality Circle (1QC) Meeting Action Plan and Tasks Distribution dissemination BOF, BOS/ Relevant'forum
for Continuous Quality Improvement (CQl) | documentation for against along with procass Meeting for Taskii s
Iac Standards flow guideline
/Expectation,
2k . October 2026
o fctedy Weekl Week3 Week4
2nd 1QC Meeting} Members of BOF, BOS/ Relevant forum
, Institutional Quality Circle {IQC) Meeting Followaup IPR will presgnt Meeting for internal review of
for Continuous Quality Improvement (CQl) Initiatives and Progress to the Implementation and
forum Enhancement,
AP i _ November 2026 |
M." Weekd, } Week2 . Week3 Week4
BOF,‘BOS/ Relevant fon.lm Director QEC follow up | Director QEC follow up Difecton QEE follovunieitie
Institutional lity Circle (1QC) Meeti Meeting for Internal review with all with all all
2 nsattions Quality Circla 1Q . of Members preparation [ Members preparation
for Continuous Quality Improvement (cQl) Members preparation and
Implementation and and Progress Repart
Enhancement Progress Report, Progress Report. & -

Pagel]6




AR | | _December2026

Waeeki Week2 | Week3 | ]
'. BOF, BOS relevant forum | | 2
Meeting | : | o
(3rd 1QC Meeting) Final Implementation Final Implementati
Review/evaluation through td review progress and S '
, | Institutional Quality Circle (1QC) Meeting EW/eva fove effectiveness of Lot | Status S
for Continuous Quality Improvement (cal) 'mp: rz;:tear;dlon 2 implementatiory RAPOTE !gE?fCh DeantoRS 5 < =8 %';::: Deanﬁoﬁ
effe sS or | r i
: a ' :
Meeting. pelglectes F;c:‘?mlal output further process further process
‘ outcomes,
% i ' January 2027 72
! Waekl Week2 ‘ Week3 |
(4th 1QC Meetling) fQC

Outtome review Meeting to | BOF, BQS/relevant forum BOF, BOS/relevant

Final Implementation ensure each Dean and Meetling for t.anglble forurp Meeting f?r

. Siatus ather members will list output in tangible output in
2 Institutional Quality Clrcle (1QC) Meeting ReRRrib eachDoah tc tangible output In terms of terms of policies, SOPs, | terms of policies, SOPs,

for Continuous Quality Improvement (CQl) P JE C for palicies, SOPs, capacity capacity bullding capaclty bullding

AT bullding Initiatives, and initiatives, and initiatives, and
P outcomes autcomes in the form of | outcomes In the form
Ih the form of bast best practices. of best practices.
practices.,
February 2026 =
Weekl Week2 K3

Finalization of Report on QA activities with list of
tangible
output in terms of policies, SOPs, capacity bullding
initiatives, and outcomes in the form of best
practices. to
be presented to Academic Council / Syndicate/BOG
for ‘
further recommendations /endorsement.

Finalization of Report on QA actlvities with list of tangible
output In terms of policies, SOPs, capacity building
Initiatives, and outcomes in the form of best practices. to
be presented te Academic Council / Syndicate/BOG for
further recommendations /endorsement.

Institutional Quality Circle (IQC) Meeting
for Continuous Quality Improvement (CQl)

Page 2|6




ber 2026 | January 2027 i f  February2027
| weaky | week2 || weeks Weekd Weekl | Week2 | Week
‘ |
IQAE review (o] !
s IPR/Follow- ’
Review of ‘ !
it ] Letter for IPR report constltutes up report IQAE : 7
Institutiona Borsttution of Follow- for Self-RIPE ; RgE
Perfsrninee nstitution o shared with | finalizes | Preparation
IPR Committ upr completenes Review : Conduct of | -7
d ee | Process | Process A RIPE schedule & | ofAction
an & Follow-up Committ | s & status of | Committee, Committee | “itiratii 3 Days RIPE Planil B
Enbancement : : ee Report | obsetvations | IQAE Briefing : 3
Committee : members To All -
(RIPE) in follow-up To RIPE (i
report Committee
August 2026 ; September 2026 ! ] October 2026
Week3 Weeka Weeki Week3 Weekq Weeki |
Pro:f;::;x:nltees\snae:ﬂfor PLettir flor L\lomlnati?n for “;:':;:;E;” Preparation of | Preparationof | Preparationof | Preparation of
ermission rogram Teams
Enhancement (PREE) SAR By FTs SAR By PTs SAR By PTs SAR By PTs
1 October 2026 - November2026
] Waek3 Weekd Week2 - Week3
Effectivenass and Follow-up Meetings with PTs | Preparation of SAR By PTs Review of SARs Finallze SARs
Enhancement (PREE)
: e __December 2026 e [
e e e | Week1 Week2 Week3 Week4
Programme Review for Letter for Naminations for Updates Prugress of Letter for Consent
Effectiveness and Permission Assassment Teams | Previous SARs Action Plan To Evaluators Finailze ey
Enhancement (PREE) £
I January 2026 i iy ~ | February:
"Week2 | Week3 _ Week4 Weekl ~ Week
Programme Review for Condl:lct of C(;ndl:lct of C(;(ndl-j:\:, of CoRndulj:L of RCom::I:::::nd :; Preparation of
Effectiveness and Revig FYIW S & A ¢ Action Plan
Enhancement (PREE) Reviewer Reviewer Reviewer Reviewer Proforma :




Annual ‘
Neglstratlon 3
of THE

for Times Higher Educatlan (Impact Ranking 2025)

: Collectlon of Information of (Events, Reports & Policles)

Finalizing R:ocord. ;

5 International Ranking

Collection of Information of (Events; Reports &

Policies) for Ul Green Matric l)nlversity Ranking F::allzv;g Submission of THE
2025 | eLon Impact Ranking
'3 April 2026 ‘ May 2026 é -

S

H
£
g
&
E
2

Weekl.

Week2

" Week3 |

Collection of Information Callection of Information | Collection of Information
of (Events, Reports & Collection of Information of of (Events, Reports & of (Events, Reports &
5 International Policies) (Events, Reports & Policies) Policles) Policies) FinalislnaiRecord
Ranking for Times Higher for Times Higher Education for Times Higher for Times Higher g
Education (Impact (Impact Ranking 2026) Education (Impact Education (Impact
Ranking 2026) Ranking 2026} Rariking 2026)
Collectiors of Information Cullection of Informiation | Collection of Information
of (Events, Reports & Collection of Information of of (Events, Reports & of (Events, Reports &
Pulicles) {Events, Reports & Policies) Policies) folicies)
for Ul Green Matric for Ui Greer Matrle for Ul Green Matric for Ul Green Matric Finalizigmeces
University Ranking Unlversity Ranking (2026) University Ranking University Ranking
{2026) ‘ (2026) (2026)
- " Qctober 2026 | . June2027
Weekl ; Week3

Registration Renewal Submission for FNQAHE

Workshop of QEC

{8 ’October 2026 Decemiber 2026 April 2027
WQeka" aoak  Week3  Weekl
Workshop Workshop Workshop




| | |
sl l ol . : 'November 2026
| ‘ Week3
® ! Seminars Seminar on Quality Education
S.4 Activity I | l November 2026
| Week1 | Week2 Waek3 Week4
Meeting With Adminlistration Notification of .
9 Conference of QEC To I:itla e M Confere(r)wceo Preparing Conference Theme Preparing Conference Theme
{ \
S.# ACthitv ‘ ! ‘ DQCEmber 2026
Week1 Week2 Week3 Week4
AT e e e Lo Letters for Consent to Predation of Conference Web Predation of Conference
9 Conference of QEC = Key Note Speakers Page Web Page
HE ey ; January 2027
S.# Acti
ey | Week 1 | Week2 Week3 Weeka
G tation F fi
Announhcement of Registration etco.u? S Finalizl : e e
9 Conference of QEC s onference inalizing Quotation Arrangements
Arrangements
o I February 2027 March 2027
R Ay Week1 Week?2 ‘ Week3 Weekd
- Finalizing flnalizing :
Finalizing Participants : Finalizing
9 Conference of QEC Registration Arrangemepts & Arrangemen'.ts & A ana e Conduct of Conference
Corresponding Corresponding
Decambur
Sk ivity November 2026 2026 March 2027 April 2027
Week1 | Week2 | Week3 ‘Weekd Weekl - Week4 Weekl Week2 Week3 | Week4
i i | ing With ‘
hﬂeén?gVVFh Scheduling | Conduct Conduct Conduct pMeating Wl Scheduling Conduct Conduct Conduct
Administration ) ‘ ) Admlinlstration S
10 Online S online anline online online B online online online online
Feedback ptiare feedback | feedback | feedback feedback : feedback | feedback | feedback | feedback
online feedback ohline feadback i

Page 5|6




11

yndicat

;‘r>|\‘_|p‘|1 ."M"‘

Meetings of
Statuary Bodies

————

C

jdemil

nnual

Mr. Babar Ali Kalhoro
Director QEC
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Prof. Dr. Engr. Zahid Hussain Khand

Vice Chancellor
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